OneFortyOne Fire Policy

Fire is a significant threat to the Green Triangle’s
communities, environment, and plantation forests.

OneFortyOne’'s Fire Policy is our statement of intent
about how we will act to reduce the risk and impact
of fire in and around our Green Triangle plantations.

Our Commitment

Led by our vision to be at the forefront of fire management,
OneFortyOne is committed to addressing the risks of fire in
order to protect the community, plantation forests and the
environment.

We will do this by:

+ Investing in fire prevention, preparedness, detection,
suppression, and recovery.

+ Promoting awareness on the risks of fire.
= Supporting fire research.

+ Encouraging inclusion, and training and assessment
pathways that improve knowledge, experience,
and wellbeing of all people in the OneFortyOne fire
organisation.

+ Working with our networks to provide leadership in
times of crises.

In delivering our commitment we will act in accordance
with all statutory requirements, as well as agency policies,
procedures, and training.

Qur Values

OneFortyOne will undertake all fire management activities
in accordance with our Company Values of Respect,
Better Together, Act with Courage and Showing We Care.

In the context of fire management these values come to life
by reminding us that:

+ We will always choose human safety as our highest
priority.

+ We will respect the environment.

+ We will protect cultural heritage sites and places.

+ We will embrace new technology to improve efficiency
and safety.

Our Contribution

OneFortyOne operates as a Forest Industry Brigade of

the Country Fire Service (CFS) in South Australia and as a
Forest Industry Brigade of the Country Fire Authority (CFA)
in Victoria.

All OneFortyOne firefighters are members of both the
CFS and the CFA and have completed essential training.

OneFortyOne will continue to invest in ongoing
accreditation, training, and experience for its employees.

OneFortyOne firefighters and support teams will:
= Attend all fires on OneFortyOne land

+ Attend fires on other plantation land in accordance
with the Forest Owners Conference (FOC) mutual
aid arrangements

+ Participate in CFS/CFA incident management teams
= Maintain fire monitoring tools and technologies
+ Support community reporting practices

Where possible, OneFortyOne will make firefighters
available for intra and interstate deployments.

Our Commitment to Cooperation

OneFortyOne will actively contribute to forest industry
groups including the FOC, the Green Triangle Fire Alliance
(GTFA), the South Australian Forest Products Association
and the Green Triangle Forest Industries Hub.

OneFortyOne will contribute to fire planning through
the Limestone Coast Bushfire Management Committee
and work with Government departments and agencies
to improve fire management in the Green Triangle.

OneFortyOne will assist other agencies to undertake
prescribed burning operations by making OneFortyOne
firefighters and resources available.

Fire Protection

OneFortyOne will establish its plantations in accordance
with the FOC Plantation Design Guidelines ensuring a
network of fire breaks and access tracks.

OneFortyOne will slash all firebreaks annually.

OneFortyOne will undertake prescribed burning in
the native forest inliers that occur throughout the
OneFortyOne estate in order to reduce fuel loads and
to protect biodiversity.

OneFortyOne will maintain a team of at least 60 trained
firefighters and a fleet of fire fighting tankers, quick
response vehicles and bulk water carriers. OneFortyOne
will also contribute to the maintenance and deployment
of the GTFA helicopter.
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