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We work with our council planning schemes when we plan and 
undertake our operations. These include roading maintenance, 
noxious weeds, pest control programs, fire fuel management, 
plantation design, and harvesting and transport.

The Green Triangle falls within the following Local Government 
areas (either partially or fully): 

District Council 
of Grant (SA)

Kingston District 
Council (SA)

Glenelg Shire  
Council (VIC)

City of Mt 
Gambier (SA)

District Council 
of Robe (SA)

Wattle Range 
Council (SA)

Naracoorte Lucindale 
Council (SA)

West Wimmera 
Shire Council (VIC)

These Local Governments have strategic plans and planning 
schemes that include objectives for increased tourism, heritage 
and environmental protection, volunteer support and improved 
recreational opportunities.
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Activity Activity Image
Site 

Description
Site Image

Age 
(years)

Stocking 
(stems 
per ha)

Nursery

Grow pine 
seedlings

Glencoe nursery 
prepares pine 
seedlings to 
re-plant the 

areas that were 
harvested in 

the previous 18 
months.

-1 N/A

Establishment

Site 
design, site 
preparation, 
cultivation, 
pre-plant 
spraying

Debris is broken 
up or removed. 

The site has 
been cultivated 

and weeds 
have been 

treated ready for 
planting.

N/A N/A

Planting

Pegging, 
planting, 
surveying

The site is 
pegged out and 
planted within a 
narrow 2 month 

window.

0 1,600

Post Plant 
Tending

Survival 
counts, 
refilling, 

post plant 
tending

Aerial and 
manual tending 
manages weed 

competition. 
Survival counts 

indicate whether 
refill planting is 

required.

1 1,600

Young Age 
Fertillization

Growth 
plots, 

young age 
fertiliser

Pine crop will 
have established 

dominance 
over the site 
and nutrition 

requirements are 
considered.

2-4 1,600

Access Pruning

Access 
pruning

Pine limbs grow 
across access 

tracks and 
require pruning 

for access

5-9 1,600
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Activity Activity Image
Site 

Description
Site Image

Age 
(years)

Stocking 
(stems 
per ha)

Thinning & 
Fertilizing

Thinning 
trees in a 
row and 
removal 
of poor 
form or 

suppressed 
pine trees. 
Retention 
of superior 

trees so 
the better 
trees grow 

quicker.

Consider 
fertilizer 

12+ months 
after 

thinning.

Crop thinning 
removes every 

5th row. Harvest 
small or bad 
form trees.

   

1st 
Thinning 

11-15
650-700

The remaining 
crop is of 

good form, 
but growth will 
decrease unless 
thinning occurs 

to allocate 
resources to 

preferred trees.

2nd 
Thinning 

19-22
350-550

Final thinning to 
leave a superior 
quality for final 
crop harvest.

Fertiliser 
application often 

yields growth 
returns.

3rd 
Thinning 

24-38
200-300

Pre Harvest 
Tending

Ground 
based 

tending

Some areas are 
weed controlled 

prior to final 
crop harvest to 
manage weeds 

which could 
delay planting.

31+ 200-300

Final Harvest

Roadworks, 
final harvest

Site contains 
post-harvest 

residues, 
including un-
merchantable 

logs and debris.

32+ 0

To Market

Log and 
wood chip 
haulage to 
customers

Products are 
identified, 

checked, and 
loaded for 
delivery to 
customers.

 

N/A N/A
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•   A 75-year view of how we should manage our forest  
     through Woodstock Model
•   Considers long-term business and forest sustainability

•   Available areas to be harvested over 24-36 months
•   Manually derived from the strategic model

•   Available areas assigned to a crew and month(s) for  
     a rolling 12-18-month period

•   Translation of coarse schedule expectations into     
    monthly length-based site-specific production targets

•   Direct cutting instructions provided to individual    
    machines to produce a desired mix of products on  
    a weekly/daily basis

•   Physical movement of products from specific harvest 
    areas to specific customers in real time

Strategic
Model

Tactical
Plan

Schedule
Model

Monthly 
Operations 

Plan

Cutting
Instruction

Woodflow
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Values: The health and wellbeing of employees, contractors, visitors.

Performance Measures:
Evidence that the process indicators are effective in identifying 
potential hazards and preventing injury or harm to people 
within our forest estate.

Process Indicators Description and evidence of process

Build employee competency and 
awareness

Managed through inductions, and ongoing training.

Safety communication platforms 
and partnerships

Communication and sharing of relevant safety information  
and learnings with employees and business partners.

Systems to identify hazards Identify hazards and risk factors that have the potential to cause harm.

Incident response, reporting and 
investigation

Prompt response to incidents and investigations are conducted 
where required and corrective action is implemented.

Safety Audits
Organise independent forest operational plan audits to evaluate 
operational safety and compliance.

Contractor Operational Audits
Audits to assess harvest, haulage, export, roading and silviculture 
contractor conformity with OFO operational requirements.

Assess potential impacts 
of forestry operations on 
recreational forest permit holders

Review forest use permits issued by relevant government body to 
ensure the safety of visitors to the forest estate.

Fire emergency preparedness

Management of fire fleet to ensure equipment is ready to respond.

Fire break maintenance – slashing, ploughing, tractor clearing.

Manage and implement the fire roster.

Ensure all firefighters undertake annual refresher training.

Ensure all fire personnel have a fire role development/training plan.

Annual review of fire season.
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Values:
Biodiversity, soil and water values, First Nations heritage, 
cultural heritage.

Performance Measures:
Evidence that the process indicators are effective in 
maintaining or improving biological diversity, soil and water 
values, First Nations heritage, and cultural heritage.

Process Indicators Description and evidence of process

Risk management through 
operational planning

Estate - operational planning compliance checks.

Harvesting - post harvest debrief.

Environmental assessments & 
monitoring

External subject matter expert conducts assessments to compare 
wetland/inlier health. Review of inliers and works program developed.

Biodiversity monitoring to assess the condition of restoration over 
time of conservation features within the forest estate.

Management and evaluation of 
environmental matters

Appropriate systems are used to report on and investigate all 
environmental matters.

Data is used to analyse trends and improve processes.

Preserving and restoring 
identified conservation areas

Weed management through programs to control noxious weeds and 
wildings throughout the forest estate.

Preventing damage to water 
values through unintended 
chemical movement

A water monitoring program to assess chemical movement from 
treated areas.

Estate contractor audits
One or two audits per year, per contractor depending on the  
type of operations.

Building strategic research 
partnerships

Collaboration with research partners and participating in/conducting 
research activities/trials within our forest estate and region.

Internal management system 
audits

Forest management system audit process to assess conformance 
with sustainable forest management certification, internal and other 
legal requirements.

Building employee awareness of 
forest values

Managed through forest management system inductions, provision 
of system resources and values training.

Building external awareness of 
forest values

Create opportunities for engagement with the forest values.

Use media output to communicate with stakeholders and  
the community.
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Values:
The health and productivity of the forest estate, including 
carbon management.

Performance Measures:
Evidence that the process indicators are effective in 
maintaining or improving long-term productivity, sustainable 
harvest levels, and carbon storage.

Process Indicators Description and evidence of process

Establish a well stocked and 
healthy plantation

Re-establish clear-felled areas at the optimum stocking to ensure 
sites are fully utilised.

Ensure plantations are refilled or replanted if survival does not  
meet the target.

Monitor and evaluate forest 
health

Forest health assessment conducted including a report compiled  
and areas of concern identified.

Monitor carbon storage in the 
forest estate

Use data to compare site quality over time and ensure that poorer 
growing biomass has been replaced with more productive forest  
or plantation.

Review data to ensure a consistent Total Recoverable Volume   
has been maintained.

Management of water use Compliance with water licences and water use returns to DEWNR.

Review and assess forest estate 
value

Annual valuation review to ensure the forest estate value increases  
in accordance with long term strategic goals.

Map and survey sample areas of the forest estate to validate  
valuation data.

Long-term forecasting of the 
productivity of the forest estate

Use Sustainable Yield monitoring to report on consistent  
Total Recoverable Volume.

Enhance and improve 
relationships with harvesting and 
haulage business partners

Contractual processes (including tendering and review) for  
productive partnerships with harvesting and haulage contractors.

Building partnerships with 
industry

Communication, participation and engagement with peak  
industry bodies.

Building supply partnerships with 
domestic customers

Review supply volumes to customers in accordance  
with agreements.

Sustain and secure existing 
Information Technology systems

Ensure technology infrastructure and application systems are  
well established (industry standard), reputable and relevant.

Use systems to manage risk and 
improve process

Investigate and develop new technologies and enhance current 
systems through projects.

Use systems to better assess 
process optimisation

Use systems and capture in-forest data to assess harvesting  
process optimisation.

Use systems and capture data to assess haulage process optimisation.
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Values:
Relationships with stakeholders and GT Forests’ role/
participation in the community/industry.

Performance Measures:
Evidence that the process indicators are effective in 
maintaining or improving relationships with stakeholders.

Process Indicators Description and evidence of process

Maintain and enhance 
opportunities to communicate 
with stakeholders interested and, 
or, affected by our operations

Notify, acknowledge, and respond to stakeholder and community 
feedback, concerns and complaints.

Create and faciliate opportunities 
to engage with and learn from 
First Nations People

Partner with First Nations People with a view towards reconciliation 
as well as the use of traditional knowledge, experience, innovation 
and practices.

Contribute to the local 
community (sponsorships and 
grants) 

Partner with organisations that align with our values and  
contribute to the community.

Use sponsorships and grants to support projects that build  
capacity in the region.

Build strategic partnerships 
with, and contribute to the local 
community (fire management)

Attend fires on neighbours’ land, where possible.

Attend fires on other growers’ land in accordance with mutual  
aid arrangements.

Involvement in the Green Triangle Fire Alliance.

Involvement in the Limestone Coast Bushfire  
Management Committee.

Respond to neighbour concerns 
relating to pests

Deliver specific pest control programs for declared pests to  
control threats to our forest estate and neighbouring properties.

Media Sentiment Monitoring
Review media reports concerning our organisation and relating  
to our activities.




